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Pensions Committee 
2.00pm, Wednesday, 23 June 2021 

Joint Investment Strategy Panel Activity 

1.  Recommendations

Doug Heron 
Chief Executive Officer, Lothian Pension Fund 

Contact: Bruce Miller, Chief Investment Officer, Lothian Pension Fund 

E-mail: bruce.miller@edinburgh.gov.uk | Tel: 0131 469 3866

mailto:bruce.miller@edinburgh.gov.uk
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Joint Investment Strategy Panel Activity 
 

2. Executive Summary 

 

 

 

 

3. Background 
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4. Main Report 

 

 

 

 

• Review of Actuarial Valuations (2020), Funding Strategy Statements and 
Investment Strategy 

• A fund strategy focus review of Scottish Homes Pension Fund 
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• Annual policy group focus reviews for Equity Assets (including carbon 
tracking), Real Assets (including property, infrastructure and timber), Debt 
Assets (including gilts, non-gilt debt and cash) and Currency Exposures and 
Hedging 

• Annual reviews of all policy group and individual investment mandates 
• Triennial reviews of internal mandates: Debt Assets, Property and Global 

Equity 
• Annual review of all internally managed portfolios by external advisers 
• Amendment of securities lending policies 
• Investment cost benchmarking 
• Statement of Responsible Investment Principles 
• Additional voluntary contribution (AVC) provision 
• JISP Terms of Reference and Effectiveness 
• Stewardship and engagement activities, including ESG analysis and carbon 

monitoring 
• Investment Controls & Compliance 
• Presentation from Portfolio Evaluation 

 

 

 

• Continued implementation of the investment strategies of:  
• Lothian Pension Fund – activity across all policy groups, including 

investments in infrastructure, corporate debt and US inflation 
protected sovereign bonds as well as rebalancing activity in global 
equity portfolios 

• Scottish Homes Pension Fund - transfer of employer assets from MEG 
(Mature Employers Group – a Gilts-based Strategy) and increase in 
cash.  
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• Updated mandate objectives and controls for each investment portfolio and 
each policy group, including:  

• changes to constraints within Real Assets mandate 
• amendment to Real Assets benchmark 
• new property investment guidelines 

• Introduction of the Statement of Responsible Investment Principles to 
improve clarity of approach and communicate more widely  

• A change to agenda plans for investment strategy implementation reporting 
(to improve efficiency and tie in with the current investment strategy review) 

• Oversight of investment activity across all policy groups 
• A joint procurement process for a voting and engagement provider 
• Preparatory work for the current investment strategy review 
• An amended Securities Lending Policy 
• Adjustments to employer strategies 

 

 

5. Financial impact 

 

6. Stakeholder/Regulatory Impact 
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7. Background reading/external references 

 

8. Appendices 

Appendix 1 – Agenda Planning for Joint Investment Strategy Panel 

  



 Lothian, Fife and Falkirk Council Pension Funds 
Joint Investment Strategy Panel 

June 2021 
Item 3a 

   
 

 

 

   
   
 

Joint Investment Strategy Panel – Agenda Planning 
 

This document provides an overview of the proposed agendas for future meetings of the Joint 
Investment Strategy Panel.  It also provides a more general overview of the current cycle of Panel 
papers.  An agenda planning document will be provided each quarter. 
 
Some agenda items refer to Committee reports.  These are generally Lothian reports, but Falkirk and 
Fife reports may also be presented. There will, of course, be other matters and papers that need to be 
brought to the attention of the Panel on an ad hoc basis. 
 
Since September 2019, investment mandates are reviewed annually at the same time as the relevant 
asset class focus.  
 
The proposed agendas for the next two meetings are set out below. 
 
 

September 2021 
 

Special Items 
 

• Policy Group Focus, Annual Review, incl. Investment and Policy Group Mandates – Real 

Assets (property, infra & timber) 

• Policy Group Focus, Annual Review, incl. Investment and Policy Group Mandates – 

Currency Exposures/Hedging  

• Audit of Foreign Exchange Transaction Costs 

Quarterly Items 

• Investment Strategy Implementation / Funding Updates 

• Investment Portfolio Monitoring (Traffic Lights) 

• Asset/Liability Context – Investment Markets 
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December 2021 
 

Special Items 
 

• Policy Group Focus, Annual Review, incl. Investment and Policy Group Mandates – Debt 

Assets (Gilts, Non-Gilts, Cash) 

• Review of Governance of Internal Portfolios by external JISP members  

• Stewardship  

• Pension Fund Cost Benchmarking 

• AVC Monitoring – Lothian, Falkirk & Fife 

Quarterly Items 
 

• Investment Strategy Implementation/ Funding Updates 

• Investment Portfolio Monitoring (Traffic Lights) 

• Asset/Liability Context – Investment Markets 

 
 

Future Joint Investment Strategy Panel Dates 
 

 

• Monday 6 September 2021, 10.30am, TEAMS meeting or Atria One Boardroom 

• Wednesday 1 December 2021, 12.30am, TEAMS meeting or Atria One Boardroom  
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    Appendix 1 

Frequency    Month 

Annually 

Fund Strategy Focus – Annual Review (to end March) 
Lothian Pension Fund 
Falkirk Council Pension Fund  
Fife Pension Fund 
Scottish Homes Pension Fund 

 

  
June 
June  
June 
June 

 
Policy Group Focus – Annual Reviews, incl. Investment & Policy Group Mandates   
Equities (listed & unlisted), incl. Carbon Assessment 
Real Assets (property, infra & timber) 
Currency Exposures/Hedging  
Debt Assets (Gilts, Non-Gilts, Cash) 

  
 

 
 
June 
September 
September 
December 

    

Securities Lending Policy Review            March 

    

Investment Controls & Compliance (incl. custodian) 
Statement of Investment Principles & Responsible Investment Policy 

Committee Report  
Committee Reports 

 June 
June 

Investment Strategy Panel – Terms of Reference & Effectiveness 
 

  June 

    

Audit of Foreign Exchange Transaction Costs   September  
 

Review of Governance of Internal Portfolios by external JISP 
members 

  December 

Stewardship Committee Report  December  

Pension Fund Cost Benchmarking Committee Report  December or March 

AVC Monitoring – Lothian, Falkirk & Fife   December 
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    Appendix 1 
Frequency    Month 

Quarterly 

    

Investment Strategy Implementation/Funding Updates 
 

 
March, June,  

Investment Portfolio Monitoring (traffic lights) 
 
Asset/Liability Context – Investment Markets (incl. Adviser Ideas/Recommendations) 
 

September, 
December 

Every 3  
Years 

(minimum) 

 

Investment Strategy Reviews (at least every 3 
years) 
Actuarial Valuations  
Funding Strategy Statements 
 
 
Internal Mandate Reviews  
UK All Cap  
UK Mid Cap  
Europe ex-UK  
US  
GLOVE  
GHDY  
SMuRV  
Debt Assets 
Property 

 
 
 
 
 
 
 
Most recent review 
June 2021 
June 2021  
June 2016  
March 2019 
March 2021 
March 2021 
March 2021 
December 2020 
June 2020 

 
 
Due 2024 
Due 2023/24 
Due 2023/24 
 
 
Review due 
June 2024 
June 2024  
December 2022  
March 2022 
March 2024 
March 2024 
March 2024 
December 2023  
September 2023 

 
 
 
Typically 
December or March 
 
 
 
March, June, 
September and 
December 
 
 
 
 
 

 
As 

required 
 

    

Development Work Transitions 
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